
VILLAGE OF CLOUDCROFT 

AGENDA 

    WORK SESSION 
 

Monday, September 25, 2023, 9:00 a.m. 
 

1. Call to Order:     Mayor – William Denney 

 

2. Pledge of Allegiance:             Mayor – William Denney 

PLEDGE OF ALLEGIANCE 

 “I pledge allegiance to the flag of the United States of America, and to the republic 
for which it stands, one nation under God, indivisible, with liberty and justice for 
all.” 

     SALUTE TO THE FLAG OF NEW MEXICO 

 “I salute the flag of the State of New Mexico, the Zia symbol of perfect friendship 
among united cultures.” 

3. Topic of Work Session:  Small Communities Economic Development  

Capacity Building Pilot Program – SNMEDD 

COG – See Agenda SNMEDD Provided 

Attached 

 

 

4. Adjournment:     
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Location:  Cloudcroft Village Hall 

Date:  September 25, 2023  

Time:   9:00 am – 12noon  

A G E N D A  D E T A I L S   

I. INTRODUCTIONS  

✓ SNMEDD Executive Director, Dora Batista   

o Introduce SNMEDD Team 

✓ Mayor William Denney  

o Introduce Team Cloudcroft: Village officials and staff; Community & Business leaders 

 

II. COMMUNITY ASSESSMENT –  WHAT IS YOUR VISION FOR 

THE FUTURE  

✓ List your top 5 goals for Cloudcroft’s future and what is the 

impact that you want to make 

✓ What are your priorities 

✓ Does your community have unique needs and challenges 

✓ What actions are in progress 

✓ What training is needed within the Village as an organization 

✓ What is needed to build community capacity 

III. WHAT IS YOUR VISION FOR PROMOTING AND 

SUPPORTING LOCAL ENTREPRENEURSHIP  

✓ Business Expansion & Retention Program 

Small Communities Economic Development 
Capacity Building Pilot Program 
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✓ What does the local businesses need for economic success 

✓ Identify stakeholders and describe the relationships  

✓ Are Businesses and Services buying and selling locally What 

business are not that could be 

✓ Ideas on attracting investment into Cloudcroft 

✓ Ideas on building social capital – networks, volunteering, community 

activities 

✓ How can Cloudcroft support local employment /workforce needs 

 

WHAT RESOURCES DOES THE COMMUNITY HAVE TO 

IMPLEMENT AN ACTION PLAN 

✓ Who will be the designated as the SNMEDD C&ED Program 

leaders 

✓ What are your ideas on communicating with the local 

businesses and community members 

✓ What is the Village’s expectation on communicating progress 

IV. CONCLUSION  

✓ Big Ideas, suggestions, and comments for a successful C&ED 

Program  

 

 

 

Thank you for participating!    
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